
 
 

Sample Development Plan for a Medium- Large Club 
 
Prepared by Roger Geraghty – Director of Development – Tennis Ireland 
 
Introduction 
 
Active Clubs are the linchpin to the success and the growth of any sport.  
 
A successful Tennis Club is a club that aims to satisfy the needs of all its members including, 
seniors, students & juniors. 
 
Committees need to be aware that people become involved in sport for a variety of reasons.  
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· To meet new people and make friends  
· To participate in competition 
· To play for fun  
· To learn the game or improve their skill level  
· To play a regular game of tennis with the same partner 
· To get fit and to remain healthy  
· To use the club for social reasons. 

 
Once the Club Management are aware of the members needs, they can organize a variety of 
on and off court activities including graded competition, coaching, social play and social 
events. 
 
The person put in charge of the on court programs has to have a lot of knowledge about all 
the diverse programs that need to be in place in order to meet all the member’s needs. 
 
   
A      Director of Tennis is KEY to the success of the program  
 
 
 
 
 
 
 
 
 



On Court Plan 
 
This Plan was prepared for a medium - large club (6 - 10 courts).   
 
The International Tennis Number - (ITN) 
 
 
 
Every member in the club should have an ITN and therefore all on court activities should be 
organised and implemented according to the rating. 
 
It’s important that the Tennis Director, the assistant coaches, the club captains and the junior 
coordinator are familiar with how the ITN is allocated. 
 
The Plan is divided into the following Sections: 
 

1. The Senior Recreation Section  
2. The Senior Representative Section 
3. The Junior Recreational & Representative Section 
4. The Junior Performance & Representative Section  

  

The Senior Recreation Section  
 

 
 
 
Monday – Friday – From 10am –12pm and from 7pm – 10pm 
 
Competition 
 
Competition drives sport and allocating the members an International Tennis Number and 
organising appropriate graded competition is the best way of ensuring they will get the best 
out of the competitions they enter.  
 
Internal competitions 
 
Round Robins 
 
The Round Robin is a popular internal competition. To ensure the event runs smoothly, like 
all competitions, a Referee needs to be appointed. 



An entry form needs to be drawn up and circularised to the members. 
The entries are place into graded sections with 5 players in each section. A system is set up 
for contacting any one of the 4 opponents in your section and all players must play 4 matches 
in one month. Scoring systems can vary from full matches to 15 games. Where 15 games are 
played, a player gets the games he or she won in the box against his name. Example, 13-2, 8-
7 or 15-0 might be results from 3 matches. A promotion and relegation process is put in place 
where the top two with the most points in each section go up to the section above and the 
bottom two are put down to the section below.  
 
(More details on this competition can be acquired from Roger Geraghty) 
 
Team Tennis 
 
Team Tennis can be organised in a variety of ways. One example is where the men and ladies 
are mixed together to form a team of 4 or 6 players. The teams are put into groups like the 
world cup format and they play out the competition over a set period of time.   
 
Club Championships 
 
Most clubs organise internal championships over the summer months involving, singles, 
doubles & mixed doubles events. Each event has a consolation events incorporated into the 
championships so the lower level players have an opportunity to compete at their own 
standard of play. Alternatively if the entry is large, a number of graded sections can be 
organised using the ITN as a measure of abilities.   
 
Graded American Tournaments 
 
A calendar of American Tournaments set on a monthly basis over a specified time frame 
using the following guide: 
 
On the first Friday of every month the competition will be for ITN 10’s & 9’s  
 
On the second Friday of every month the competition will be for ITN 8’s & 7’s  
 
Committee members allocated to manage this task 
 
Club night  
 
A certain night during the week set for a club night where members can arrive down to the 
club and a committee member is there to organise the participants in grades, rotations, timed 
tennis etc. 
 
Ladies mornings 
 
Similar to the Club night where a certain morning is set during the week for a club morning 
where members can arrive down to the club and a committee member is there to organise the 
participants in grades, rotations, timed tennis etc. 
 
Tri angular/Quadrangular   
 



Invitational events with clubs in the region for non league participants using the ITN to match 
up abilities organised ether in the mornings, evenings or weekends. 
 
 
Cardio Tennis 

 
Research has shown that tennis is one of the healthiest sports to play. Providing a healthy 
work out on the court has been taken a step further with the introduction of `Cardio Tennis` 
and  over 80 Irish coaches have been trained as Cardio Instructors.  Cardio Tennis can be 
defined as “a fun group fitness activity, instructed by a coach to players of all ability levels”. 
 
 
 
Coaching 
 
 
 
Coaching should be made available to this Section in the form of graded group and private 
lessons. In addition there should be special topics offered where club members want to 
improve an element to their game. For Example, “Improve your net play” 

 
The Senior Representative Section  
 

   
 
Monday – Friday – From 10am –12pm and from 7pm – 10pm 
 
Round Robins 
 
The Round Robin competition proposed in the Recreation Section because its graded 
according to the ITN, is ideal for keeping representative and potential representative’s match 
fit in preparation for the League campaigns. It can also be used as part of the selection 
process for League Teams.  
 
Club Championships 
 



Like wise as mentioned in the Recreational Section, depending on the demand, the Club 
Championships can be graded according to the ITN and multi match formats like the 
Compass Draw or the feed in Consolation can be utilised to ensure competitors get plenty 
quality match experience.  
 
Leagues 
 
Dublin is well catered for with leagues during the different seasons, Winter League, Floodlit 
League, Summer League etc.  
 
League Preparation 

 
Club Captains, team captains, selection committee and the Director of Tennis work to 
establish the following: 
 

· Criteria for selection (Round Robin Participation? And other criteria – Doubles 
pairings, attendance at practice etc) 

· Team practice schedules to be set with minimum disruption to other Sections of the 
members 

· Physical training (Do we need to bring in a physical expert for a set period to assist 
the teams with physical fitness specific to tennis) 

· Coaching/Training (Select the coaches who are going to work with the variety of 
teams we are entering in the League and what format of coaching is required – 
Tactical/ Psychological) 

· Knowing the opponents (Do we need to scout other teams to know what we are likely 
to be up against 

 
Open events 
 
There are a variety of graded open events organised in the regions and a calendar is sent to 
registered clubs every year and posted on the Tennis Ireland Website.  
Open Event Organisers usually send entry forms to the secretaries of the clubs where they 
wish to draw their entries from. This information should be linked onto the club websites and 
published in the clubs e-zine. 
 

 
 
 
 
 
 
 
 



 
 
 
The Junior Recreation/Representative Section  
 

          
 

Parents 
 
At the start of every programme, a parents meeting is critical so that they 
can be informed of all programmes that are available to their children.  
 
It’s also an opportunity for the Director of Tennis, the officials and the 
coaches to meet the parents and explain their philosophy    

 
Workshops 
 
Workshops for Parents on various topics should be organised through out 
the year by the DOT and the assistant coaches  
 



 

 
 
The tennis 10’s programme 
 
The International Tennis Federation strongly recommend that players aged 10 and under do 
not train or play competition with a regular yellow ball on a full court, but instead train and 
compete with a Red, Orange or Green ball on the appropriate sized court.  
 
Using these slower balls will help players to develop the most efficient technique, and to 
implement advanced tactics, that in most cases could not be performed using the yellow ball 
on the full court.  
 
Tennis 10s is part of the ITF’s ‘Tennis…Play and Stay’ campaign  
 
The International Tennis Federation is also recommending that all events, especially Red and 
Orange be played as team events for the following reasons: 
 
Increases Participation 
 
Helps children to deal with winning and loosing in healthy environment  
 
ITF Rule Change 
 
By 2012 the ITF will have in place as part of the official rules of tennis that all children u10 
years of age must play in the appropriate court with the appropriate ball and using multi 
match and team competition formats.  
 

�������������� …if you 
use the right ball!

Red - ideal for Mini Tennis!
11. 5 x 5.5 metres/36 ft court

Orange – 50% slower and ideal for 
starter players of all ages!
18 metre x 6.5 metres/60 ft court

Green – 25% slower and ideal for an 
introduction to the full court!

 
 



One Standard Tennis Court can cater for 6 Mini Tennis Red Courts for 
training purposes and 4 match courts 
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16 Children all having fun in the space of one Tennis Court 
 
 

 
 
Junior Times  
 
Monday – Friday 3.00pm – 7pm and Saturday - Sunday – 5pm – 8pm 

 
Competition 
 
Tennis 10’s 
 
Skill awards 
 
Skill Awards were designed for young children who have not got to the stage where they can 
serve, rally and score in the red Court. They involve a series of individual ball and racket 



skills to be achieved by the children and a Certificate of achievement from 1 -6 is awarded as 
the child completes each level. The awards are available from Tennis Ireland. 
The Skill Awards is the first step to competition for 6 - 8 year olds and Skill Award days 
should be held at least twice per term so the children have something to aim for to motivate 
them to improve and stay in the game. 
   
Tennis 10’s Red/ Orange/ Green Ball Fun Competition 
 
Fun competitions for u8, u9 & u10’s Red/Orange & Greene mini tennis kids should be once a 
week on Saturdays and Sundays and organised by the voluntary personnel and parents of the 
club.  
 
(Training of volunteers on the Skills Awards and the competition formats for tennis 10’s 
would need to be organised) 
 
Blitz Events 
 
A series of Blitz events are organised for clubs on a regional Basis. The Blitz is mainly a 
team fun event providing young children travel to other clubs to meet new friends and 
compete in a stress free environment.  
 
For further information on how your club can come involved contact the Regional 
Development Officer with tennis Ireland.  
 
Tennis 10’s Coaching Programmes 
 

· Red - Mini Tennis – u 8’s 
· Orange - Midi Tennis - u 9’s 
· Green - Full Court with green ball - u10’s 

 
Coaches - Facilities & Equipment required 
 

· 1 Tennis court for Red Programme (16 Children, 1 Coach and 1 assistant per session)  
· 2 Tennis courts for Orange Programme (8 Children and 1 Coach per session) 
·  2 Tennis courts for Green Programme (8 Children and 1 Coach per session) 
· Mini Tennis Nets or Dividing Net or Barrier Tape 
· Rubber strips 
· Cones 
· Red Orange and Green ball 
· Roll out Lines 
· Duct Tape or Scrim Tape 
· Ideal Scenario- 2 courts marked for Midi Tennis (Orange Court) 

 
Camps 
 
Weekly Camps over school holiday periods like Halloween, Christmas, Easter and the 
summer for this age group are a good way to keep this age group interested and active. The 
concept should not, however, be confined to ten and under but should be offered to al ages.  
 



11 – 18 years 
 
This age group and level of player is a critical category of member as they are the possible 
future backbone of the club in years to come. There is a history of a high drop out level for 
this particular player which is a national problem and not many clubs have committed to 
tackling the issue.   
 
The needs of this Section of the memberships needs need to be satisfied in the same way as 
the Senior Recreational Section and a group of volunteers should be appointed to work with 
the Director of Tennis to design and implement a programme of activities to attract those who 
have left the game back and maintain the existing members. 
 
ITN 
 
All members in this age category should be allocated an ITN and the activities designed to 
satisfy their needs should be similar to the Senior Recreational Section where internal 
competitive and coaching opportunities are made available to all the members. 
 
Integration into the Senior Section   
 
The volunteers responsible for this section and the DOT should integrate the members into 
Round Robins, Club Championships and of course the League teams of the Senior Section as 
they become ready to advance. The ITN is a valuable tool for ensuring this can be done with 
relative ease.  
 
There will be some members from this section that may become ready to move into the 
Junior Performance Programme. 
 

The Junior Performance/Representative Section  
 
Tennis 10’s 

                                           
Performance                             
 
The Performance Programme starts from U 8 years and onwards 
 
Tennis Ireland have a Long Term Player Development Pathway developed and it is a good 
tool to use in the design and implementation of a Performance Programme. 
 
Selection 
 
Performance groups are selected based on the ability of the children, the willingness of the 
child to participate and the commitment of the parents  



 
Coach to pupil Ratio 
 
1 Coach to 6 children  
 
 Performance Sessions and Hours per week 
 
Starting at U8 in the red Court Talented Children should be meeting to train 3 times per week 
for 1 hour sessions. 
 
As the players advance with age and ability the volume of training increases to 4 times per 
week for u9’s in the Orange Court. 
 
The volume of training increases right through the age groups, with opportunities for the best 
children to advance to Regional Squads and the National Academy. 
 
Performance Path 
 
The Director of Tennis, the Junior Committee and the Children’s Officer should strive to 
coordinate the Club Squad training, the Private Training and the Regional Training along 
with communication between the parents, the coaches involved so that the talented players 
can receive the necessary quality time and training in order to develop their ability to the 
maximum. 
 
The Director of Tennis should consider using external expertise like Physical Trainers, Sports 
Psychologists and Nutritionists to work with players, parents and coaches involved. 
 
The Director of Tennis should work with players, coaches and parents to establish what 
competitions all the players should be striving to compete at club, domestic, national and 
international levels. All training should be based around the competition plan. (Periodisation) 
 
Players should be identified to represent the club in the Junior Leagues and when they are 
ready they should be integrated into the Senior League teams. 
 
Pyramid Structure 
 
Basically the club should have a Mini Pyramid structure with 
opportunity for performance players to advance or stay at  
the various levels.  
 
Talent Identification for u10 children 
 
If a Parent has been advised by their child's teachers and coaches that their son or daughter 
has sporting talent and the parents have aspirations for him/her to progress in tennis, Tennis 
Ireland has set up a process where parents or guardians can submit a video of their child 
playing to the Regional Coach.  
 
On receipt of the footage, the Regional Coach will analyse the child’s ability and 
If the Coach is of the opinion that the young player has talent, he or she will come and watch 
the child play in competition.   



 
The process of how this works is on our clubs page of the website in the parents section. 
 
http://www.tennisireland.ie/clubs/parents  
 
Health Warning -  
  
This information should be kept at the discretion of the parents or the guardians and if they 
are using this service, we strongly recommend that they don’t inform the child involved what 
is involved and make the video as if it is for their own record. 
 

           
 
Coaches Education 

 

 
 
Tennis Ireland has in place a quality Coaches Education programme involving 3 Levels of 
training. 
 
Level 1 – 100 Hours 
Level 2 – 120 Hours 
Level 3 – 150 Hours 
 
 The Programme incorporates the Long Term Player Development Pathway for Performance 
and Recreational players and the Play and Stay programme into the Coaches Training 
System. 
 
Tennis Ireland works closely with TICA, The Tennis Ireland Coaches Association to promote 
Coaching and provide a Continuous Professional Development Programme providing 
Workshops and Conferences for the registered coaches to attain further Education. 
 
Both organisations strongly recommend that clubs use coaches that have 
come through our programme to work in club activities.  
 
 
 
 



Schedule of Events 

 
In the two grids below I have produced a programme of weekly activities and how they may 
differ depending what time of the year it is. 

 
ON COURT PROGRAM DURING SCHOOL TERM   

TIME Monday 
 ��������

Wednesday 
 

Thursday 
 

Friday Saturday Sunday 

6-8am Private/Squad 
Training - 3 Courts 

Private/Squad 
Training - 3 Courts 

Private/Cardio 
Training - 2Crts 

Private/Squad 
Training –3Crts 

Private/Cardio 
Training - 2Cts 

Cardio Tennis 
Training 2 Cts 

Private/Squad 
Training - 3 
Crts 

9am-
12pm 

Ladies organized 
play- 6 Courts 
4 courts left for 
casual play 

Ladies Coaching – 
3 Courts 
7 Courts left for 
other play 

Ladies organised 
play – 6 Courts 
4 courts left for 
casual play 

Ladies 
Coaching 
3 Courts 
7 Courts left for 
other play 

Ladies 
organised play 
– 6 Courts 
4 courts left for 
casual play 

Internal 
Senior and 
Junior 
Competition –  
6 Courts 

Internal Senior 
and Junior 
Competition – 
6 Courts 

12 – 3 
pm 

Private Coaching  
Casual play & 
Internal Senior  
Competition –  
 

Private Coaching  
Casual play & 
Internal Senior  
Competition 

Private Coaching  
Casual play & 
Internal Senior  
Competition 

Private 
Coaching  
Casual play & 
Internal Senior  
Competition 

Private 
Coaching  
Casual play & 
Internal Senior  
Competition 

Internal 
Senior and 
Junior 
Competition – 
6 Courts 

Internal Senior 
and Junior 
Competition – 
6 Courts 

3 – 7pm Red, Orange, Green 
& Full Court 
Program –  
6 Courts 
4 courts for casual 
play 

Red, Orange, Green 
& Full Court 
Program –  
6 Courts 
4 courts for casual 
play 

Red, Orange, 
Green & Full 
Court Program –  
6 Courts 
4 courts for casual 
play 

Red, Orange, 
Green & Full 
Court Program   
6 Courts 
4 courts for 
casual play 

Red, Orange, 
Green & Full 
Court Program 
–  
6 Courts 
4 courts for 
casual play 

Internal & 
External 
Senior and 
Junior 
Competition – 
6 Courts 
2 Courts for 
casual play 

Internal & 
External Senior 
and Junior 
Competition – 
6 Courts 
2 Courts for 
casual play 

7-11pm Club night –  
8 Courts 

Internal competition 
5 Courts 
League Training 3 
Courts 
Graded coaching – 
2 Courts 

Club night –  
8 Courts 

Internal 
competition 
5 Courts 
League 
Training 3 Crts 
Graded 
coacching  
2 Courts 

League 
Training 
6 Courts 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ON COURT PROGRAM DURING SCHOOL HOLIDAYS   
 

 
 
JOB DESCRIPTION FOR THE DIRECTOR OF TENNIS 
 
· To plan, schedule and promote annual on court activities 
· To Present the plan to the executive committee 
· Organise Assessment Days 
· Allocate ITN to all members 
· Divide the members into coaching and competitive groups, for 

recreational & performance 
· Hire coaches in agreement with the executive committee  
· Organise training workshops for the coaches 
· Train volunteers to assist with on court activities   
· Organise parents meetings and present the Junior plan for the year 
· Meet appropriate sub committees 
· Liaise with local schools and the coaches in the schools 
· Devise a structured plan for recreational and performance programmes 
· Organise competitive and social play opportunities (internal & external) 
· Liaise with the Senior Development Committee 
· Use existing communication methods to promote the plan 
 
 

TIME  Monday 
 Tuesday 

Wednesday 
 

Thursday 
 

Friday Saturday Sunday 

6-10am Private/Squad 
Training 3 Courts 

Private/Squad 
Training 3 Courts 

Private/Cardio 
Training 3 Courts 

Private/Squad 
Training 3 Courts 

Private/Cardio 
Training 3 Courts 

Private/Squad 
Training 3 Crts 

Private/Squad 
Training 3 Crts 

10Am-
1pm 

Ladies organized 
play- 5 Courts 
Junior Camp –  
3 courts 
2 courts left for 
casual play 

Ladies Coaching – 
3 Courts 
Junior  Camp –  
3 courts 
4 Courts left for 
other play 

Ladies organised 
play – 5 Courts 
Summer Camp –  
3 courts 
2 courts left for 
casual play 

Junior Camp –  
3 courts 
Senior and junior 
competitions - 
5 Courts  

Summer Camp–  
3 courts 
Senior and junior 
competitions - 
5 Courts  

Internal Senior 
and Junior 
Competition –  
6 Courts 
 

Internal Senior 
and Junior 
Competition – 
6 Courts 
 

1 –6pm Red, Orange, 
Green & Full 
Court Program –  
6 Courts 
4 courts for casual 
play 

Red, Orange, 
Green & Full Court 
Program –  
6 Courts 
4 courts for casual 
play 

Red, Orange, 
Green & Full 
Court Program –  
6 Courts 
4 courts for casual 
play 

Red, Orange, 
Green & Full 
Court Program –  
6 Courts 
4 courts for 
casual play 

Red, Orange, 
Green & Full 
Court Program –  
6 Courts 
4 courts for 
casual play 

Internal & 
External Senior 
and Junior 
Competition –  
6 Courts 
2 Courts for 
casual play 

Internal & 
External Senior 
and Junior 
Competition – 
6 Courts 
2 Courts for 
casual play 

6-10pm Club night –  
7 Courts 
 
League Training 
3 Courts 

Internal 
competition 
5 Courts 
Graded coaching – 
3 Courts 

Club night –  
7 Courts 
 
League training 
3 courts 

Internal 
competition 
5 Courts 
Graded 
coaching– 
3 Courts 

League Training 
6 Courts 

Casual Play and 
additional 
Coaching 

Casual Play and 
additional 
Coaching 



JOB DESCRIPTION FOR THE SUB COMMITTEE 
 

 
· To liaise with the main committee 
 
· To manage the Director of Tennis 
 
· To meet the DOT on a regular basis  
 
· To assist the DOT with planning and implementation 
 
· To assist with the organisation and running of competitive and social play 
 
· To approve additional coaches for the programme 
 
· To review the Director of Tennis contract 
 
 
 

 

 
Director of Development 
 
Tennis Ireland 


